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ACA About ACA

ACA is a consulting and financial advisory firm, founded in 1989, specializing in the
commercial aviation industry including manufacturers, airlines, airports, after-market
support, and ground service companies. ACA combines the expertise and talent of
experienced aviation industry executives from a wide variety of disciplines with those
of financial executives with a background in corporate finance. This enables them to
deliver value-added strategic, financial, and operational analysis and advice to clients
based on an understanding of the wide range of implications that a client's decisions
can have on its overall business.
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istory of Limited Profits

Net Income $ ICAO Airlines Net Income
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ACA Sustainable Airlines

D

 |dentify your market SARcines:

RYANAIR
« Recognize that the product is the brand o
« Use IT as a friend not an enemy Emirates

« Create brand equity P

N2
AIRLINES allegiant

* Eliminate all unnecessary costs
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A CA Costs (1)

ASSOCIATES

Stage Length Adjusted Total System CASM in Cents per ASM -
Based on the Industry Average Stage
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A CA Costs (2)

ASSOCIATES

Airline Single Aisle Direct Operating Cost - Cents per ASM
and
Stage Length Adjusted Based on the Average Stage
of all Single Aisle Types (ex Regionals)
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ACA Conclusions
Focus is Critical

 Serve your unique customers

Let customers design product

Restrict services and costs

Use IT as a friend not an enemy

Measure success in profits not market size
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